MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
CRESTED BUTTE SOUTH METROPOLITAN DISTRICT
September 24%, 2025

A regular meeting of the Board of Directors of the Crested Butte South Metropolitan District was held
on Wednesday, September 24", 2025 at 6:00 p.m., at the office of the District, 280 Cement Creek Road,
and via Zoom: https://us02web.zoom.us/j/82964658 183 ?pwd=tY qPKSfrvEZetw1J2XaMBAdjtavKKx.1
Meeting ID: 829 6465 8183 Passcode: 992206

Board Members in Attendance: Margaret Dethloff — President, Steven Smiley — Vice President,
Thomas Hein — Secretary Treasurer, Benita Bellamy — Director, and Roger Grogg - Director

Also Present Were: Ronnie Benson - District Manager and Annie Parr - Recorder & Office/HR Manager

I. Call to Order
e The meeting was called to order by Dethloff at 6:03 p.m.

II. Public Comment Period
e No public comments were received.

III. Approve Meeting Minutes from August 27, 2025

MOTION by Bellamy and seconded by Smiley to approve the minutes from August 27", 2025 as
drafted. Motion passed unanimously.

IV.  August 2025 Financial Reports and Current Bills

e August’s major expenses included Capital One for credit card charges, Colorado Water & Power
Development for the 2009 wastewater treatment plant expansion and the 2010 water tank #2 loans,
the City of Gunnison for July & August sludge disposal and August water/wastewater samples, and
Colorado Analytical for water testing.

e August bills and financials discussed by the Board, included USPS for stamps and the annual post
office box fee, Red Mountain Liquor for ice to ship water samples, Gunnison Shipping for
transporting water samples, Coyote Gear for a fuel trailer fitting, Annie Parr, Andy Lindgren, Kena
Worobec, and Ronnie Benson for copay reimbursements, Grand Junction Winwater for service line
equipment, Denver Industrial Sales & Services for crack seal equipment and material, HUTF
revenue and asphalt repairs and maintenance expenses in the Road Fund, service line equipment
revenue and expenses in the Water Fund, and overall performance of enterprise funds.

MOTION by Smiley and seconded by Grogg to approve August’s current bills. Motion passed
unanimously.

V. Billing Dispute Form and Revision of Water Meter Regulation 3.18.6
e Benson presented the Billing Dispute Form and proposed revision of Water Meter Regulation
3.18.6.
e Discussion followed regarding the required payment amount and the timeframe for submitting a
billing dispute.

MOTION by Bellamy and seconded by Smiley to approve the Billing Dispute Form and revision of
the Water Meter Regulation 3.18.6 with the edits discussed. Motion passed unanimously.
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VI 2026 Preliminary Budget

Benson presented the 2026 preliminary budget, which focuses on maintaining operations while
emphasizing the acquisition of real estate and the addition of one employee.

Several expense items were shifted, consolidated, or distributed across multiple funds to better
represent District operations

The District’s health insurance policy increased by 17%; however, total expenditures in the
proposed 2026 budget rose only 11.5%, due to changes to the PPO medical plan and employee
dynamics.

The proposed 10% wage increase for 2026 includes funding for an additional employee for six
months. The increase is based on current compensation data, the established salary schedule, and
the District’s competitive benefit package and four-day workweek.

Expenditures in the Water and Sewer Fund increased due to higher operational costs. The District
anticipates a sewer rate increase in 2027 to offset these costs, as the last rate adjustment occurred on
January 1st, 2022

To improve road maintenance, the proposed budget includes an increase in road maintenance
expenditures.

In accordance with the capital replacement schedule, a new fleet vehicle is budgeted under the
General Fund Capital account.

The 2026 proposed budget includes approximately $265,000 in capital expenditures, resulting in a
projected net decrease of $136,740 in District reserves.

The Board discussed increasing budgeted tap fee revenue, reducing expenditures, and adjusting
capital projects to strengthen District reserves.

VII. Unscheduled Business

Discussion was held regarding public parking in unsafe areas within road easements at construction
sites. Benson noted that parking within the easement is permitted during construction hours but will
address safety concerns with individuals as needed.

At the prior meeting, the Board determined that the tap fee for an unauthorized apartment would be
$9,000—the cost of an ADU when constructed. The owner may establish a payment plan, but the
fee must be paid in full by the end of 2025, or further action will be taken. The owner requested a
twelve-month payment plan extending into 2026. After discussion, the Board agreed to allow the
tap fee to be paid in three installments of $3,000, beginning October 1st, 2025, and due on the first
of each subsequent month. If any installment is missed, the Board will proceed with revocation of
service.

The Board previously approved financing the purchase of a roller and its loan payment in the 2025
budget. Based on 2025 budget performance and favorable interest rates, Benson requested approval
to pay off the roller loan in full this year.

MOTION by Bellamy and seconded by Smiley to pay the roller loan in full under the 2025 budget.
Motion passed unanimously.

VIII. Manager’s Report

Ben Sweitzer is expected to tap into Barbara Place, as discussed at the last meeting. The easement
negotiations with neighboring property owners are ongoing, and they are also likely to connect to
District water services as well.

The District collected $80,400 for tap fees in August and $5,200 under the annual budgeted amount.
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e No updates were available regarding Hunter Family Real Estate LTD’s potential connection to the
District’s sewer system

e Benson is updating the Road Maintenance Agreement and will schedule a meeting with the District’s
Road Committee and Gunnison County once revisions are complete.

e November’s regular meeting will be moved to Wednesday, December 10", December’s regular
meeting will be cancelled.

IX. Adjourn

MOTION by Smiley and seconded by Hein to adjourn the meeting at 7:54 p.m. Motion passed
unanimously.
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Drafted/Submitted By: Annie Parr




